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" MEZORANDUM FOR: Executive Diractor-Corsptroller 
SyaIECT ¢ Management snd gupervision of KPIC 


{ 

1, It haa brcoms inerorairgly apparent that rising | 
coats, & need, to 4natituse controls over requirements 
levied, and the demirebility of ervanging for a greater 
nanporting role by DOD, all vequire new approaches to | 
adzinistration and managenant of NRIC. | 


2. The JII2G Report and its recommendationa present 
pew opportunitias to deal with tbe mereoning, valication, 
end prioritizirg of exploitation requiresents levied on 
were. This will be the undrvrtaking of the USIB 
“inatrumentality.” 
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4. Yhe Directer of KPIC will continue direct 
wanageaent of FPIC in aseting anaiqued tasks, It has 
waen opactice wt MPIC to acaent wirtwally all ravruiresents 
jevica, and this hae lad te perojerctiona of mulstanttal 
increasaca of MEIC funds acd pircornel and to a backlog 
or work. The projections moat bo trimmed and the backiog 
yatverd, EPIC wunt develep capacity to note conflicts 
in instructions or regquircersts xiieh cannot be met 
without reliet--elther throvesh restructuring aft reqvire- 
ments or reallocation of rercurens. An appeal chanseal 
ig required eo that the Director of KPIC can prasent 
confijetes to higher authority for resolution, The - 

CSiB “instrumentality” proposed by JIIBG is one such 
authority. There is peed for another. — 


4. The “Anstroumentality™ cannot effectively deal 
with recurring menageempt Lesueu, auch me allocation 
of resources to and within prey extent to which ever- 
time will bs permitted; ard the apeed with which 
processing and preliminary reporting will occur. . . 
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‘Veasves auch pa theses exe beycoad KPIC's right to deternine 
~on Lta own, And it in pot fitting that the Agency deal 
‘with them unilaterally. ‘Tasy whould bs considered and 


reaolvad in ¢lese consultation and collaboration between 
CiA end DIA, 


4“, To secomplign this consultation and to gst 
Agretd CYA-POD guidances to NPIC, it in propeges that 
the Agsocy take eteps tomard ewtablishnont of a CIA-DIA 
"toard of Directorm” toa inelute the Director ef DIA or 
hia destgnes, D/PCI/NI7E, and the HOI, who will continue 
to be the recporsible muthority within the Agency for 
Bupervigioa of YPIC. Thia "Bsard of Directors" will 
doveion necoaeary guidance for MPIC and over the years 
ahead con arrange for a greater DOD sharirg of regzpon- 
sibilities and coats ef running WPIC. Collection and 
expictiation of reconuniersarce materiale have ercwn 
rapidly, primerily because of D7D requireserts and 
heads, Tha Azercy cannot underwrite the exploitation 
effort by fieel?. We neod DOD aeeistance--in funda 
and personael--to meet NFIC reads. 


G. One particular subject ripe for CIA-DIA 
digcussion la NPIC ressarch and develorprent. JI1RG 
recoxetncdntions paratt tanking of HPIC R&D by DOD 
consorents, In return for the riget to tamk, the 
DO suovld contribute funds and personnal, Another 

&roa for dimcussion 1a MIC automatic data procvasing. 
Ties JLT RG-aeatgnod responsibility of NPIC to provid 

kK retional imegery data tage covering con [ 
faryete ia subateactial rod expensive. We may we 

ised UID samiztarce to meet the renponaibility, 
Wacusmionm with SIA of much subjgacts an these can 


lead to eventual establishment ef the “Board of 
Lirectors™ concept. : 


T. Theve are several advantarce in these 
arrasrenonts, iret, ap enhanced DIA rola can result 
in developsent of realistic and economical wayn of 
Scaling with the reguirementa problem. Awareveas of 
tie gost ieplicaticnsa of requirements ghould belp to 
uake DIA a constructive co-operator of NPIC. Becond;, 
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Vo emsarcad MD role offerm hove of relief? in meet ing 
a@ie funding gi perrornel poada! Third, NYIC obteing 
soourance that CIA end DOD ¢Lhe tre owneraz by torus 

of HAaCID #3) are jotatly providing agreed guidance, 
Vourth, the three inter-ralated levels of controls 
proaige a logs costly, more efficient operation of 
KIC, ; 

&. The Director can be aceured that each of the 
three levela of coutrola will be rengongive to him, 
Pre@uashly, there will be # CIA cbgirman and aenber 
of the JIIEG-proposed "{ratriugentality,” which is, in 
ay Cage, responsive to ULI and its Chairman, The 
virector will have two reoresantatives on the “Poard 
o? Directara," and, the DOY rematna the Director's 
rczporsible agent for overall supervision and managenent 


Fg cb egal 
Fe MEEC, 


“. Two additional paints should be mda. One! - 
“wale with the definition of tte tere MrIic ag ured ia - 
Pia@ Rexorandua., KEIC includes PAG--tha Joint CIA-DIA 
eeecy interpretation urtt--and all gupport facilities. 
(- ‘bogs Bok include DIA, Any, crud CIA/IAD capartmental 
"otit.oca Stationed in ‘These latter 
entities are geparate coxporoate. 


10, The second point corcerras the subordination 
ow? CIA/TAD, I% will ba removed from direct supervision 
ey the Director of NPIC anc will ba subordinated directly 
to the DOI. Under terns of the JIIRG reconsondatione, 
Tit 1s muthorized te do departeantal imagery intarpretation 
14 321 categories of intaliizgapre in kecting unique 


ssiertor ef Ceutral Intelligence and/or CIA rezponzibilities, 


wis canecity WEIL be carefully curcured, and we mugt 
iceure Tat TAY tH se P4TDG.#@1Ve RA posmible to all 


spprooriate and validated Ayency requirements. 


A, J. SMITH 
: Deputy Director for Intelligsance 


Beetle Octobor 1966) a 
Uietribution: 


' Original and 1 - Addressee 

A - Mr. Kneche 
1 - DDI ‘ a 
1 - ADDT -J< 
} - O/DDI NPIC File 


Approved For Release 2004/07/08 : CIA-RDP81T00990R000100160014-1 


, a a a a ae a ae ae 


25X1 


NANNANA AN AA A Se Be eae 


RRQ 


